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STAV SHIMONI

Operations & Project

Pr i | a1 Warkflows
I'm seeking a Project Management or Coordination role.
I specialize in building end-to-end roadmaps and the scalable,
data-driven workflows necessary to turn strategy into value.
Let’s build impactful, future-ready projects together.

Talk to me

Download CV

ABOUT ME

Nice to meet youl

I'm Stawv (1994), an ion: focused on

ting order and efficiency. | bridge the gap between strategy

and execution, managing the project lifecycle from workflow development to data-driven reporting. | thrive in dynamic
environments, leveraging a modern toolkit - including Al-driven automation, ClickUp, and Excel to optimize systems and
vendor procurement. My approach combines operational precision with human-centered solutions.
"Bravely” my initiative, reflects this philosophy of building systems that actually work by integrating the latest
technolegy to drive impact.
I'm ready for my next challenge.

SKILLS

) 2

4

Canva

X

Canva ClickUp Excel CapCut

Hebrew - Mother Tongue

English - Fluent

EXPERIENCE

Bravely - Project Lead & Operations Manager
(2024-Present)

Built this social-impact initiative end-to-end, scaling to
1,500+ members in 6 months. Managed strategic roeadmaps
and 60+ monthly content assets via ClickUp while
dinating 100+ professionals. Integratad tive Al
tools to automate content production and enhance project

kflows. Optimized CRM and ding
to and resolve critical-path

issues in real time.

Yomi Sushi Line - Assistant Manager
(2020-2023)

Directed and a 10-person team,
wendor procurement and inventory lifecycles to cut waste by

Shai Institute - Operations & Project Coordinator
(2024-Present)

Lead data-driven operations using advanced Excel/Sheets
for complex reporting. financial tracking. and workflow
analysis. Managed vendor relations and stakeholder

icati imnpl ttechnical
reducing efrors and supporting 2 years of revenue growth.
Facilitate 50 monthly client-provider integrations as the
internal lead for process improvement.

ALUT - Instructor
(2015-2019)

Led programs for a caseload of 12 adults on the autism
spectrum, teaching practical and social skills to achieve

20% and improve deliveries by 30%. Managed cust prog in personal i 1ce and daily
service and inventory while implementing leadership functioning.
practices that increased staff retention.
Camp R b g . = Military Service
P n = (2013-2015)
(2018)

Provided vocational support and workplace
accompaniment for adults with special needs. resolving
professional challenges to foster full independence.

Managed hundreds of sensitive files and security systems.
Developed Excel tracking that accelerated information
retrieval and reporting g my honin
professional administration.




EDUCATION & COURSES

# Google Project Managemant Certificate - k Google Al Essentials &
" Coursara Google Prompting Essentials - Coursera

* Wix Website Builder Course - Gravity + Successful Presentation - Coursera

i,| Entrepreneurship Course, “Starting a Business™ - + Goiogle Data Analytics - Coursera (In Prograss)
" Maok

* Instructor Training for Individuals with Special & High School Diploma [Business Track)
Needs - Beit lzzy Shapiro

VOLUNTEER
WORK

Food distribution for families in need
Herzliya (2021)

Animal shetter "Rasnana & Kfar Saba Love Animals™
Ranana (2022)
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PORTFOLIO

Talk to me

0 BRAVELY
*> Bro\lely Bravely is an end-to-end digital platform | built from concept to

SANEIEERT TP launch. | led the full project lifecycle: initiation, scope. planning,

project documents, workflows, CRM, suppliers, execution, and
monitoring & control. Over 100 professionals were screened
through structured pipefines | created. This project reflects strong
PM skills, operational leadership, and independent execution.

Read More

COMMUNITY &
SOCIAL MEDIA

A digital initiative built as part of Bravely's marketing and
community strategy. | managed content operations across
Instagram {200+ original reels, including viral reels with 300K+ &
277K+ & 120K+ views), TikTok, and a 1500+ member Facebook
community. Through structured workflows, insights tracking, and
community engagement, | built a supportive, value-driven

it. This project der tes data-informed execution,
community leadership, and emotional-intelligent communication.

Read More

A i GAEUL GIL
MY KOREAN POETRY

A self-directed creative project combining Korean-language
poetry, travel photography, and cross-cultural community
building. | published &6 original posts, grew to 2,300+ followers at
peak, and integrated authentically into the Korean poetry
ecosystem. The project led to two Instagram Live interviews and
real-world relationships with Korean poets. It showcases initiative,
consistency. cultural adaptability, and long-term community
development.

Read More

MY PORTFOLIO
WEBSITE

Awebsite | built on Wix, applying my tech skills, Canva design, and structured project thinking.
I defined goals, organized content, and built an intuitive user flow.
This project reflects strong UX thinking. creating user-friendly digital experiences through clear information
architecture, visual storytelling, and a thoughtful, systems-oriented approach.

Visit the Homepage



BRAVELY

# social-impact initiative promoting setf-love, body positivity, and the mind -body
1 |

1 through kr dge, tools, and trusted professionats.

INITIATION

Defined Bravely's mission, vision, values, and core objectives,
Analyzed audience needs and identified a market gap for a compassienate mind-body professional space.
Outlined the initial scope. feasibility, ethical guidelines, and early budget and timaline considerations,

PLANNING

Scope & Structure
ol the: concept into a clear roadma)
Selpcted and set up core tools (WordPre:

Transla

and operational plan,
ClickUp. Canval

Workflow Design
Created structured procd
= Prafessional screening & enboarding
+ Content creation
+ CRM architecture
= Al-assisted content pipelings

or:

Schaeduling & Resources

Built phased timelines. Gantt charts, backlogs
Cool with developer, d rir andd begal s
Allocated pro resources and managed budget based on priorities.

EXECUTION

Platform Development
Led the full WordPress build:
structure, navigation, content hieranchy and brand execution.
Implemented features with developer collaboration and maintasmed the site independenthy.

Operations Management
Ran all project operations i ClickUp (tasks, CRM, dashboards).
Coordinated communication with 100+ professionals.
Parformed troubleshooting, data hygiene and rapid fteration.

Content Execution
Leveraged Generative Al tools to streamline the production of long-form articles,
guided meditations, and educational content.
Ensured messaging consistency across the platform and aligned with user needs.

MONITORING &
CONTROLLING

Tracked anatytics, engagement trends and user feedback.
Adpusted workflows, priorities and timelines based on insights.
Optimized professional screening and content pipalines for efficiency and consistency.



ACHIEVEMENTS &
METRICS

- Built a complete operational infrastructure (CRM, workflows, Gantt, SOPs).
» Coordinated with and evaluated 100+ professionals, forming a vetted directory.
» Delivered a fully functional digital platform with branded content architecture.
+ Integrated Al workflows to architect and scale a content engine producing 200+ reels and 800+ community posts,
drastically reducing production timelines.
* Established scalable systems supporting long-term growth.

SUMMARY

Bravely is a full end-to-end digital product | led from concept to launch.
This project strengthened my skills in project initiation, planning, workflow creation, execution, cross-
functional coordination, Al-integrated operations, vendor management, and data-driven iteration, while
independently building a scalable platform and operational ecosystem.

AITAFD NRLA
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COMMUNITY &
SOCIAL MEDIA

mMmunity growth, value-drivel
and authentic engagement across social platforms.

CONTEXT & OBJECTIVES

Defined Bravely’s soclal mission: defivering accessible self-love. body-acceptance. and mind=body education.
Built a multi-channel strategy acress Instagram, TikTok. and a Facebook Group,
Including content pillars, brand voice. audience personas,
and community gul for safe, tic communication.

SYSTEM & STRATEGY DESIGN

Built strustured Mlﬁm ta ﬁupmflgﬂﬂﬂh“! cantent and tﬂmuﬂilﬁ'f G,pl}f'ﬁliﬂﬂt
+  Designed end-to-end content workflows ulikzing Al tosls for ideation, seripting, and content pllar development.
+ Defined content formats inchuding reels, educational posts, storyteling, prompls, and callaborations.
= Designed commvanity onboarding. moderation flaws and safety guidelings Lo support healthy engagement.

OPERATIONAL EXECUTION

Produced and managed content operations across platforms:
= Created 200+ original reets for Instagram and TikTok, including viral reels (300K & 277K+ & 120K+ views).
= Leda Facebook community of 1500+ crganic members, leveraging Al to brainstorm engaging déscussion prompts and
streamiine copy drafting.
= Managed high volumes of weekly DMs and comments, fostering trust and long-term community relationships.
= Collaborated with ereators and professionals. inchuding body-image influencer Dana Armir, through joint contant and
cross-platform initiatives.

MEASUREMENT &
ITERATION

Monitored anatytics weekly [reach. retention. watch-time. saves. engagement].
dantified high-performing formats and refined storytelling. editing. and workflows based on behavioral insights.

OUTCOMES &
IMPACT

= 200+ ariginal reets published
+1.500+ engaged Facebook community members
= 1M+ botal views across platfarms
= Viral reels (300K+ & 277+ & 1206+ views)
= Built i scalable. Al-integrated content engine capable of sustaining high-velume multi-chanme growth.

SUMMARY

A human-centered digital community project built through strategy, structured execution. Al-integrated
content workflows, and data-informed iteration.
I managed content operations, community growth, and cross-functional collaborations, building a
supportive digital space that directly advances Bravely's mission.



GAEUL GIL
KOREAN POETRY

A cross-cultural artistic project odiginal poatry. tra aphy leanning. and community-
builiding literary

e

CREATIVE CONTEXT & INTENT

=718 3 Gaeul Gl [“Autumn's road”) began as a personal creative outlat for writing poetry in Kerean
and gradually evolved into a structured. long-term artistic initiative.
The project explored self-expression in a new language while building meaningful,
intereultural relationships thiough poetry.

CONTENT & RHYTHM

I studied and adapted traditional Korean poetic structures,
which ditfer significantly from English and Hebnew poetry, and applied them thoughbfully in my writing.
Each poem was paired with original travel photography. with variation in length, tone, and emational depth.
| maintained a cansistent ereative rhythm through weekly wiiting, editing, and publishing.
alongside daity Korean language study to ensur clarity, authenticity, and linguistic aceuracy.

COMMUNITY
& ENGAGEMENT

I engaged daily within the Earaan poetry community through comments, DMs, Stories, and targeted Korean hashtags.
By interacting consistently with high-engagement poats, | became organically embedded in the peetry ecosystem.
Revialing that | was nat Korean sparked curiosity and decper interactions,
strengthening connection within the community,

CULTURAL EXCHANGE
& IMPACT

The project led to two Instagram Live intenviews with Korean poets,
featuring real-time asdience engagermnent and open cultural exchange.
During my travels in Korea, several poets hosted and met with me in parson, a rare sutcome reflecting meaningful trust
and artistic connection beyond the digital space.

GROWTH & PRESENCE

= Published &6 criginal posts combining my own poetry and photography.
= Reached 2.300+ organic followers at peak within a niche |iberary audience.
= Achieved high engagement across posts and discussions.
= Invited to two Instagram Live interviews with Korean poets.
« [Bacame naturally integrated in the Korean poetry community.
= Proactively leveraged ging opportunitios (live iews, collaborations) to amplify visibility and reinforce
eress-cultural connections.

SUMMARY

What bagan as an onling creative space translated into real-world relationships

and shared artistic experience.
Beyond poetry, this project refl W ability to grow something from zero, s momentum over time,
and turn authentic creative exprassion into measurable cultural impact.
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Branch / Gaeul Gil

Swept into the river's rush,
only the sky is watching
Inside an endless current,
I collide,
stone by stone.

The branch that barely held me,
proved dangerous.
1 must let go,
I must let go now.

In the cursed flow of life,
perhaps surrender and rebirth
are kinder.

Yet for that broken branch,
I still carry
a prayer for your wholeness.
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GET IN TOUCH

Reach out to discuss your project or any inquiries. I'm here to help you achieve your goals.

050-3337873

stavshimoni7@gmail.com

https:/www.linkedin.com/in/stav-shimoni/
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